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I am very proud to be writing my first piece for the Veritas Magazine. I hope to add value to your 
reading and a new feel overall to the magazine, whilst keeping the fight against Fraud and Corruption 
going. I also had the privilege of assisting to organise and attending  my very first Annual African Fraud 
Conference & Exhibition , 15- 17 October 2018. Highlights thereof can be found  throughout the 
magazine, as well as a media publication by the Sunday Times Live, which I am proud to have secured. 

The magazine hosts Articles by educated professionals in the industry , Advertising Opportunities, 
Membership Benefits, Upcoming Events  and Highlights. We hope that you will invest in the wonderful 
training courses provided and make use of the advertising opportunities on offer. With over 6000 
active members, you cannot afford not to.  

We are also currently busy with our Fraud Awareness Week and we hope to see you at the various 
events taking place, where you can not only earn CPE points, but also keep yourself up-to-date with 
the latest in fighting Fraud and Corruption .

I look forward to many more tantalizing volumes of the Veritas Magazine and keeping you in the loop 
with all developments and upcoming events . 

A very Merry Christmas to you and your family ,and a Happy New Year, may it be a prosperous one for 
all . 

Please visit us on social media: 

- LinkedIn- ACFE SOUTH AFRICA
- Facebook-@ACFESA
- Twitter- @ACFESA

Thank you kindly 

mailto:dominique@acfesa.co.za
https://www.linkedin.com/in/acfe-south-africa-2814bb96/
https://www.linkedin.com/in/acfe-south-africa-2814bb96/
https://www.linkedin.com/in/acfe-south-africa-2814bb96/
https://www.facebook.com/ACFESA/
https://twitter.com/ACFESA
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CEO
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Dear members, 

  

Sitting down to write for the Veritas got me to realise that it will be the 4th time this year, 
hence the year is coming to an end. From the advertisements you will see that this magazine 
has grown from strength to strength reaching more people and being recognised by more 
members and non-members ,as a value-add.  

  

I am delighted to introduce Dominique Alexander to you, who has taken over Kelly's role as 
Branding and Communications Officer,and will be managing this magazine going forward. 
From the layout of the articles  to the overall professional look and feel of the magazine, I am 
comfortable that it is in capable hands. 

  

A few weeks ago we held our annual ACFE African Conference and during our Gala Event 
celebrated our 20th anniversary as ACFE SA. Thank you for all the notes of congratulations. 
Congratulations also to our award winners this year. We are proud to be associated with you. 

  

I want to welcome our new board members to the ACFE SA and know that you will add value 
not only to the ACFE SA ,but also to our profession. 

This week we will be celebrating our International Fraud Awareness Week. We look forward to 
the events in Swaziland, KZN, Lesotho, Free State, Pretoria, and Johannesburg, which were 
arranged by our  respective committees in those regions. We have been informed of internal 
sessions that will also be hosted by companies such as Deloitte, Eskom and the Department 
of Labour and wish you all the best. Please remember to add the link #fraudweek and 

#ACFE SA to your tweets and FaceBook uploads so that we can share in  your events and help 
support the initiatives. 

  

I do hope you have a successful November and look forward to seeing some of you at our 
various fraud week events. 
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1 Quar t er  
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Half  Page  
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Full Page 
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The  ACFE SA offer companies and individuals the opportunity to advertise in this 
quarterly magazine . This magazine is sent to in excess of  6000 active members.  This is 

excellent exposure for any company or individual. 

WORTH EVERY CENT!

ADVERTISING STRUCTURE: 

SPECIAL DISCOUNT:

If you take all four quarters you will get a 20% discount:

-  Half page - R 4 000
-  Full page-   R 8 000
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FINANCIAL CRIME: IN PURSUIT OF CONCEPTUAL CLARITY (1) 

  

By André Botha, CFE 

  

In the first of a series of articles proposed in the previous issue of Veritas Magazine, the 

author highlighted some of the problems forming the basis of the research questions that 

his research project was aimed at clarifying. Before moving to the first research question 

of what the concept ?financial crime? entails, it is perhaps prudent to reflect on the main 

subject under investigation, namely the phenomenon of financial crime and the threat it 

poses.  

  

Media reports, the literature and statements by police, researchers and practitioners 

make it clear that the appearance of financial crime is a serious threat, especially for 

developing countries. In the African context, in recent times there has been a greater 

awareness of financial crime, especially with the emphasis on corruption and money 

laundering. Some of the statements made in this regard are referred to in the following 

examples:  

Ewi (Financial crime undercuts ? , 2018) states that ?Financial crime in developing countries, 

particularly Africa, is on the rise, undermining gains in economic growth and negatively 

affecting development?. 

Holland (Denel?s long trail of Corruption, 2018) is of the view that in South Africa 

businessmen have copied the practices of elites in the west, by erecting shell companies 

as platforms for tax evasion and illicit financial flows perpetuating a system that rewards 

elites at expense of the poor, who rely on state resources to survive. 

According to Wadey (2018:3), Africa is the most vulnerable and currently the most 

affected by financial crime in comparison to any other continent.  

   



 

  

One of the preliminary steps for Government, government agencies, agency officials 

and practitioners to combat financial crime is to understand the meaning and scope of 

financial crime and to know what type of unlawful acts and conduct constitutes a crime 

that resorts under the category of financial crime. In the context of developing 

strategies, actions or policies to deal with financial crime, policy-makers and heads of 

investigative agencies should have a shared understanding of what it is they must 

combat. It was found that there is confusion among researchers and practitioners when 

communicating about examples of financial crime (Botha, 403:2018).  

  

As stated by Naylor, Taylor and Bahramitah (2002:10) having a common understanding 

of the meaning of financial crime goes further than a mere ?simple lack of 

terminological neatness?. In the context of developing strategies, actions or policies to 

deal with financial crime, policy-makers and heads of investigative agencies should have 

a common understanding of what it is they must combat (Naylor et al., 2002:1).  

  

In contrast, when lawmakers, heads of agencies and practitioners use the term financial 

crime at a strategic as well as operational level, they sometimes do so injudiciously. The 

term financial crime is often used in conjunction with other categories of crime such as 

commercial crime and economic crime, creating confusion and miscommunication 

when using the term financial crime. The same applies to communication in official 

government documents (Botha, 403:2018).  

  

From an international perspective, there is no generally accepted definition of financial 

crime. Depending on the jurisdiction and the context, the term financial crime 

expresses different concepts. In many jurisdictions, there is a lack of a precise definition 

of the term financial crime, but in practice, there are numerous definitions. The term 

financial crime is often used in common phrasing and is thus one of which we assume 

we know its meaning. Where definitions are found, they are less precise than for 

instance the definitions encountered for fraud, money laundering and terrorist 

financing (Botha, 403:2018). 



 

  

An analysis of the themes provided by participants in the research study aimed at 

establishing how they viewed the understanding of the concept financial crime revealed 

that 50% of the participants believed there is a common understanding of the meaning 

of financial crime. Of the participants, 50% were of the view that there is no common 

understanding of the meaning of financial crime and, 20% believed that most people 

have a general idea of the meaning of financial crime (Botha, 403:2018).  

  

In the next edition of Veritas Magazine, the author intends to publish an article on the 

nature and characteristics of financial crime and providing some definitions as informed 

by the literature and analysis of the data obtained from the participants in the research 

study during interviews.  
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Secur it y-as-a-Service (SECaaS):

By Pieter van Rheede-, EOH Forensic Services

Information Security Management (ISM) via the support of a Secur it y-as-a-Service (SECaaS) 

vendor partner aim to address the three aspects of information security namely 

confidentiality, integrity and availability, otherwise known as the CIA triage. 

  

These aspects assist business to understand which data requires protection and why. By 

looking at this information, it assists businesses to understand the threats and exposure 

relevant to the business and how to to mitigate/manage these risks and exposures whilst 

insuring compliance and governance allowing for a sustainable business. 

  

Businesses are engaged in a continuous arms race with threat actors. In relation to 

vulnerabilit ies as an example, this arms race is between attackers? access to exploit and 

defenders? ability to assess, re-mediate and mitigate them. The attackers gain and maintain 

the advantage if they can stay at least one step ahead of the defender, resulting in a window of 

exposure. The race is never-ending and starts again with every new vulnerability discovered. 

The finish line keeps shifting, with the attacker setting the pace. 

  

Digital transformation has radically increased the number and types of new technologies and 

compute platforms ? from cloud to Internet-of-Things (IoT) to operational technology ? and led 

to a dramatic growth in the attack surface or risk potential.  

  

Inevitably, this expanding risk surface has given rise to an unrelenting barrage of 

vulnerabilit ies. Yet, many organizations still run their operations programs on fixed cycles (e.g., 

every 7 days), which is inadequate in today?s dynamic cyber environment. 
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Latency is therefore built directly into the cybersecurity process, giving the attacker the 
advantage from the outset and creating a knowledge deficit. Many businesses are left 
struggling to gain visibility into a constantly evolving threat landscape and are hampered in 
their efforts to pro-actively manage cyber risks based on business criticality, goals and strategy.

  

The Security drivers or ? ?cyber risk control drivers? continue to evolve. These drivers/primers 

with associated evolution is illustrated in the table below.  

 

  

When selecting a cyber risk management strategy, the road map of cyber risk management 

with associated technical solutions must be able to effectively address all 4 of these drivers.  

  

The entire conversation has shifted from focusing on ?if you?re attacked? to ?how quickly you 

can respond.? And that?s not likely to change in the foreseeable future.  



 

  

It?s an intelligent, organized and efficient system that can instantly recognize an invader and 

take action to either block its entry or destroy it. Yet when business look at cybersecurity, they 

fall in the traditional defense strategy trap which is to layer on another point or single 

product/tool or technology to an already fragmented and disjointed IT environment.  

  

That?s why EOH-FS?S Agent X, powered by IBM technology has developed an integrated and 

intelligent Secur it y Im m une Syst em . 

 Today?s expanded security arsenal of fragmented, disconnected point products has added 

complexity without significantly improving the overall security posture of the organization.  

The result? A bloated, expensive and complex infrastructure that makes it difficult to 

monitor/manage and interpret , leaving security gaps and a false sense of security. 

 A holistic, yet accurate view of your security portfolio is the need.  Agent X Secur it y Im m une 

Syst em  is a complete and holistic approach centered around AI-based cognitive core of 

security orchestration and analytics which understands, reasons, and learns the many risk 

variables across the entire ecosystem of business. Once the security immune system is 

engaged with your entire ecosystem allowing collaboration across third-party vendors, 

technology providers and business partners, it provides you with the intelligence you need to 

understand existing threats, is agile to adapt to new threats, is affordable and most 

importantly able to auto re-mediate ? allowing true cyber risk management.  

Let us think about the concept of immunity for a minute. As humans, we have finely tuned 

and highly adaptive immune systems ready to help us fight off all kinds of attacks that would 

otherwise threaten to destroy us. The human immune is made up of cells, tissues and organs 

that work together to defend against attacks by ?foreign? invaders, a healthy immune system 

can distinguish between the body?s own cells and those that don?t belong.   



 

  

Our  com m it m ent  is f ind it , f ix i t , m anage & secure it  ? fast !  

EOH-FS SECaaS - powered by IBM t echnology ? we lead w it h our  cl ient s  
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DERIVATIVE MISCONDUCT 

The Labour Appeal Court in National Union of Metalworkers of SA on behalf of Khanyile & 
others v Dunlop Mixing & Technical Services (Pty) Ltd & others (2018) 39 ILJ 2226 (LAC) 
(?Dunlop?) dealt with the concept of derivative misconduct.  

The matter encompassed employees participating in a month-long protected strike which 
strike had violent characteristics. The Companies obtained an order interdicting the unlawful 
conduct of the employees, however to no avail. The Companies thereafter requested, by 
notification, that the employees come forward and assist the Companies in identifying the 
perpetrators of the misconduct, failing which they would be dismissed for derivative 
misconduct. Some employees were thereafter dismissed for specific acts of misconduct and 
others for derivative misconduct. The CCMA commissioner identified three types of 
employees that were dismissed, namely: (1) the employees? involved in directs acts of 
misconduct (dismissals fair); (2) the employees? that were present during the direct 
misconduct, who were identified, who failed to provide the identifies of the perpetrators, and 
who were guilty of serious derivative misconduct (dismissals fair); and (3) the employee?s that 
were not present during the direct misconduct and who were not guilty of derivate 
misconduct (dismissals unfair). The Companies initiated a review application, premised on the 
third type of dismissed employee, and the Labour Court subsequently found that the 
commissioner did not draw proper inferences on the evidence presented. In the Labour 
Appeal Court the appeal was dismissed and the order of the Labour Court was confirmed.   
 

  

It was held that derivative misconduct would be applicable in circumstances where: ?? a 
number of employees find themselves potentially implicated in misconduct by reason of their 
membership of a relevant group or category, and in respect of which, on reasonable grounds, 
suspicion arises that the persons comprising the group or category must know or material 
information relevant to the perpetration of harm to the employer by person within that group 
or category. Critically, such knowledge includes knowledge of facts that may help to identify 
the actual culprits within the group.? (See paragraph 25 of Dunlop).   

mailto:jdr@ddplaw.co.za
mailto:marius@ddplaw.co.za


 

  

From the Judgment, the following principles can be distilled:  

  

· Employees are bound by duty of good faith towards the employer.  

This duty includes the duty of an employee to assist the employer in identifying the 
perpetrators of the principle misconduct. The duty of good faith and the duty of trust and 
confidence are implied duties of any employment relationship.  

  

· Employer must prove that the employees knew or must have known about the principal 
misconduct or the perpetrators thereof.  

The employer?s onus of proof will be satisfied when an inference from the evidence can be 
drawn that the employees were present during the violence, however in the absence of a 
positive rebuttal by the employees, proof that the employees know or must have known the 
identity of the perpetrators of violence was established. Proof of actual knowledge by the 
employee is required in the circumstances, however inferences drawn from the evidence as a 
whole, or indirect evidence, may be utilized to prove that the employees had actual 
knowledge or that it was improbable that the employees could not have acquired actual 
knowledge of the principle misconduct or the perpetrators thereof.  

  

· There should be deliberate non-disclosure by the employee of the actual knowledge of the 
principle misconduct or perpetrators thereof.  

Normally, the employer would call upon its employees to come forward with information 
pertaining to the principle misconduct or the perpetrators thereof. This, however, is not a 
requirement as the employees have a duty to speak once they obtain actual knowledge of the 
principle misconduct or the perpetrators thereof. An employee?s election to remain silent 
could be construed as a breach of trust.  

  

 

  

Although concurring with the majority judgment of Sutherland JA, Coppin JA highlighted, in a 
separate judgment, his disagreement with the Court a quo?s statement that an employee?s 
right to silence does not find applicability in labour relations. Coppin JA noted that this 
?overlooks or discards certain fundamental rights of employees, including the right to be 
deemed innocent of any wrongdoing?. Coppin JA advised that employers should define 
 

  

Premised on the principles highlighted, an Employee?s right to remain silent, does not find 
sufficient enforceability when an employee gains actual knowledge of misconduct, or the 
identity of the perpetrators thereof, when the perpetration causes harm, or potential harm, 
to the employer. A deliberate non-disclosure of the information obtained, may infringe on the 
employee?s duty of good faith towards the employer and may justify the employee?s dismissal.   





                              Trevor White 

                           Partner, Forensic Services PwC South Africa & Global Economic Crime and    
Fraud Survey Leader 

The 2018 South African edition of PwC?s biennial Global Economic Crime and Fraud Survey 
was published on 28 February 2018 and highlighted the scourge of economic crime 
experienced across the globe over the past two years. Global statistics indicate that almost 
half of organisations (49%) experienced economic crime and despite the fact that developed 
countries were amongst the top ten countries reporting economic crime and fraud, from our 
perspective, the fact that African countries comprise half of these is a point to ponder. More 
especially since South Africa again posted the highest levels of reported economic crime 
(77%), followed by Kenya (75%), and France (71%). It is time for us to ask the hard question: 
Where does this emanate from?  

Tone at  t he very t op ? A crucial key t o m anaging t he scourge of  f raud 

 

  

How aware are we as organisations of the real issues that plague our existence? Can it be 
said that those respondents that have not reported economic crime, genuinely avoided 
falling victim, or are they simply not aware that they were? Or, is it conceivable that they are 
turning a blind eye? Ignorance ceased to be blissful for organisations many moons ago and 
this phenomenon continues to be a risk factor since lack of awareness within organisations 
is no doubt one of the key weapons available in the fraudster?s arsenal. The time has come 
for business and government to recognise that the threat of economic crime and fraud is 
pervasive across every country, every sector and every functional element of business, 
operating as its own specialised industry and truly taking no prisoners.  

The definition of fraud is widely understood and the default approach that organisations 
adopt to counter fraud is to direct the major thrust of efforts outside the organisation, but 
the threat of occupational fraud (defined by the Association of Certified Fraud Examiners 
(ACFE) as ?the use of one's occupation for personal enrichment through the deliberate 
misuse or misapplication of the organization's resources or assets?) should not be 
underestimated. 



 

  

Our findings in the 2018 edition of the Global Economic Crime and Fraud Survey supports this 
notion because fraud perpetrated by internal actors account for almost half of all incidents 
identified by South African respondents (49%). This staggering statistic becomes even more 
astonishing when you delve deeper into who these internal perpetrators were found to be: 
middle and senior management making up more than half of these. 

One in five of these perpetrators were found to be senior executives within an organisation ? 
a finding mirrored by the results of the ACFE?s 2018 Report to the Nations, a global study on 
occupational fraud and abuse. This speaks volumes about the real tone that currently exists at 
the top. If the looters of the coffers are the very same individuals entrusted with the keys to 
the kingdom, the poor example set can have only one eventuality for affected organisations - 
a total collapse. Since it is apparent that all organisations are either directly or indirectly 
affected, drastic steps must be taken?  now.  
 

  

Clean out  your  closet  or  r isk  losing t he closet  alt oget her  

Adopting a holistic and collaborative approach to addressing the issues posed by internal 
fraud risk is vitally important to an organisation, and may very well be the elixir needed to 
survive, let alone thrive, in the ever changing landscape that is business. 

Introducing investments in technology must be fortified with addressing the human element, 
because of one fundamental truth ? ultimately fraud is not committed by machines, but by 
people ? it is a human choice ? and whilst the vehicles used may be technologically 
progressive, focusing on the means and not the ultimate perpetrator may leave your fraud 
risk programme wanting. 

A back-to-basics approach in addressing this human element is helpful in ensuring that you 
are focused on the drivers of such behavior instead of getting lost in the complex maze of the 
human mind. Our 2018 survey brings to the fore the ?fraud triangle? which fundamentally sets 
out the environmental conditions that influence an act of fraud.   

Our survey report states that: ?The birth of a fraudulent act usually follows the following 
trajectory: It starts with pressure ? generally related to an internal issue. Then, if an 
opportunity presents itself, the person will usually wrestle with it emotionally. 



 

  

The last piece of the puzzle, which enables them to move from thought to action, is 
rationalisation. Since all three of these drivers must be present for an act of fraud to occur, all 
three need to be addressed individually, in ways that are appropriate and effective.  

Addressing these conditions holistically and comprehensively will impact the organisational 
landscape, making it less susceptible to becoming a breeding ground for fraudulent behavior. 

Removing the element of opportunity goes beyond simply solving the ?who did it?? riddle, the 
culture element within the organisations must be tackled head on if positive results are to be 
gained. The anomaly presented by pressure is an interesting one. Organisations have for the 
past few decades been built on a foundation of pressure, with a notion that this is a formula 
for high performance. Whilst this may be the case for some organisations, a common error in 
calculation is assuming that the drivers of said pressure will not result in an ?end justifies the 
means? attitude being adopted by employees and, more so, management. An honest 
assessment must be made as to the nature of the pressure points as these may manifest in a 
variety of ways ? from the supposed altruistic employee who will try to further the objectives 
of the company ?no matter what?; to unrealistic expectations of sales performance; to efforts 
made to recover or altogether avoid losses. Interestingly, it is not always money that drives a 
person to commit fraud, but such human factors like fear and embarrassment. If the tone at 
the top is such that people will sooner cover up a mistake than admit to it, or even go to great 
lengths, including dishonesty, to cover it up, can it be said that the environment is a healthy 
one? Likely not ? in fact, and the pun is intentional, it is a pressure cooker on the brink of 
exploding. 

The final leg of the fraud triangle, being rationalisation is a purely psychological element, and 
one that cannot be controlled. It is where the fraudulent act is justified, albeit only in the mind 
of the perpetrator and solving this dilemma is a matter of addressing the culture within which 
everyone operates. To do this, organisations must start from the very beginning ? 
understanding the environment that governs employee behavior ? that way you eliminate the 
blind spots by focusing on areas found to be lacking. Introducing regular training 
programmes, which serve to remind people and make them understand what constitutes 
unacceptable behavior, is another control that deters the rationalisation of fraudulent 
behavior. 

  

But key to being the victor in the battle against fraud, is to find the right investment balance 
between what you allocate to your people and what you allocate to technology. This is a 
paradigm shift from the idea that fraud is an unavoidable part of business life. Whilst it is a 
pervasive issue, fraud risk can be contained through wise and well thought out investment 
aimed at evolving the corporate culture ? and the returns are well worth the commitment. 

  

For more insights on this and other findings from the PwC 2018 Global Economic Crime and 
Fraud Survey, visit https://www.pwc.co.za/crimesurvey.   

https://www.pwc.co.za/crimesurvey












 

  

MEMBERSHIP BENEFITS 
  

Ext ending your  t im e: 

- Quarterly e-Magazine 
- Monthly Newsletter 
- International Fraud Magazine (International Members only) 
- On-line Resources 

Grow your  net work : 

- Networking Events 
- Annual African Fraud Conference 
- Annual ACFE Golf Days 
- Regional Events 
- Training Events 
- International Fraud week 
- Forums 

Set t ing you apar t  f rom  t he rest :  

- Advance your career 
- Increase your earning potential 
- Distinguish yourself from your colleagues by attending our training courses 

(matriculants and students can also attend) 
- Improve your marketability and job security (globally and locally)
- Gain professional visibility and credibility 
- Receive an NQF Level 7 if you pass your CFE exam and are a part of the ACFE SA 

Chapter membership 
- Ex Officio Commissioner of Oath Status 

 

  Save Money: 

- Discounted rates for members on: 
- Training courses 
- ·Annual Conferences

 

  Other offerings: 

- Toyota ? minimum of 3% off on all Toyota vehicles (PTA) 
- Ford ? minimum of 8% off selective Ford vehicles (Allen Josh) 
- Refer a member and receive a 10% discount on training courses 
- 10% discount if you take an automatic renewal on your membership 

   

  



MEMBERSHIP BENEFITS

Credit  Bureau's:

Car  Dealerships:

Benef it : 

Guaranteed minimum of 6% discount 
on all vehicles.

Cont act  Robbie : 
robbie@allenjossford.co.za

Benef it :  

Guaranteed minimum of 3% discount on all 
vehicles.

Cont act  Braam  : braam@pnt1.co.za

Benef it : 

Provide members with special pricing offers on 
models within the company brand range.

Cont act   Waynand : gm@v4all.co.za

Benef it : 

Provide members with preferential offers on the 
website/point of sale materials on vehicles. 
Guaranteed minimum of 3% discount on all vehicles.

Cont act  Chr izaan  : 
chrizaan.devilliers@volvocars.com

http://www.xds.co.za/
http://www.acfesa.co.za/resources/Documents/KYC%20ACFE%202018%20(1).pdf
https://www.allenjoss.co.za/
mailto:robbie@allenjossford.co.za
http://www.pretorianoordtoyota.co.za/
mailto:braam@pnt1.co.za
https://v4all.co.za/acfe/
mailto:gm@v4all.co.za
https://www.volvocars.com/za
mailto:chrizaan.devilliers@volvocars.com


MEMBERSHIP BENEFITS

Vehicle Rent als: 

Benef it : 

Provide members with the best rates for vehicle 
rental with First Car Rental

Benef it : 

Members will receive better rates as well as, the 
''Best Rate of the Day". They will become 
Preferred Avis  Members, eligible for all 
Preferred Member Benefits

 Cont act  Telly : telly.thumina@avisbudget.co.za

Ot her : 

Benef it : 

Provides guaranteed 50% discount on the 
Quickbooks subscription fee for the first twelve 
months

Cont act   Louis : louis@equality.co.za

http://www.acfesa.co.za/resources/Documents/WEBLINK_ASSOCIATION%20OF%20CERTIFIED%20FRAUD%20EXAMINERS.pdf
https://secure.avis-europe.com/secure/preferred/default.aspx
mailto:louis@equality.co.za


11th  Annual ACFE African Conference :

Awards Ceremony



Upcoming events: 



 

  

ACFE SA Healt hcare Forum   :

The Value of  a Recom m endat ion by t he Fraud Exam iners and Invest igat ors 

Investigations in healthcare and investigators in healthcare operate in a sensitive space and 
need to protect the medical scheme member and health care provider information in many 
instances. 

Recommendations in cases should be recommendations that includes and speaks to future 
deterrence and continuous business improvements to prevent and deter the fraud from 
happening again. 

Recommendations are limited and controlled by findings, but the investigator should be able 
to advise business as to why the fraud happened in the first place.  

  

Exam ples of  det er rence and prevent ion t hat  can and has added value in t he past . 

  

If a case of members is found to be that of naive and ill-informed members who are misled by 
service providers in order to get the money by allowing the health care provider to claim from 
the medical aid because the money belongs to the members. It would be good for the 
recommendation to include: 

· Recovery of the money 

· Criminal cases to be opened against the provider 

· Health care provider to be reported to the relevant Statutory Council 

· If the fraud is more than R 100 000, report to the authorities in line with the Precca Act 

  

A further recommendation can be for the medical scheme to send letters to all patients (their 
members) of  the service provider, informing them that this is happening and happened; the 
implications and the importance of  members taking ownership of their medical aid and to 
urge them to report anything similar in the future, using the hotlines or reporting facilit ies 
available. That way, in the mind of the business units and fraud examiner, there is always the 
need to include fraud prevention and deterrence as part of the recommendations.  

  

The case should not stop when the investigation is closed. The Heads of Fraud and the 
Business Units must meet to discuss the recommendations made, check if these were 
implemented correctly and measure the impact of these on the business. These successes 
must be reported and celebrated in internal company documents like newsletters. 



 

  

If a fraud is caused by the rules allowing the process, a recommendation can be made that the 
rules be changed to deter and prevent the fraud uncovered. A good example of rule changes 
that have happened over the years, was rules around optical benefits. Most schemes have a 
rule that allows you to get spectacles, frames and an eye test once in 2 years. This is clinically 
acceptable, and no resistance was received from Optometrists. This rule change has reduced 
the amount of fraud in the industry because it was found that when test and spectacles were 
allowed every year, some Optometrists were dispensing sunglasses and claiming for 
prescription spectacles The rule change acted as a deterrent and was as a result of a 
recommendation given by the Fraud Examiners and working with business and Operational 
Managers.  

  

Fraud Investigations, prevention, detection and deterrence is a Business Prerogative. 
Investigation and recommendations are the Fraud examiner?s strength. The power of a 
recommendation goes a long way in reducing fraud and working together with the fraud 
response team is non-negotiable when making recommendations.  

Risk Management and Fraud Examiners do not own the process that caused the fraud but act 
as support for business.They should continuously send recommendations and also ensure 
that the recommendations are implemented. The business, at operational level, should be 
able to measure and see the impact of the recommendations. 

  

The role of  m em bers in Healt hcare Fraud  

  

Members of medical schemes are often part of the fraud - either independently or in collusion 
with service providers. In many instances, the members get away with the fraud and only the 
service providers are punished. or It is the recommendation of the ACFE SA Healthcare Forum 
that investigators revisit the value of the recommendation they already make and should be 
making in dealing with member fraud.  

It is not going to be easy, but in line with fraud management principles, the findings should 
speak to the recommendations made. The recommendation should inform how business 
responds.  

Kindly send recommendations you suggest can be used and owned by investigators in 
healthcare that the forum would want to include in their training modules E-mail to send 
recommendations on member fraud is; LynetteS@safps.org.za   

mailto:LynetteS@safps.org.za
mailto:LynetteS@safps.org.za
mailto:LynetteS@safps.org.za


ACFE SA : New CFE's 

We would like to congratulate the following 
CFE's !

Nam e Surnam e Region

Moazam Fakey Gauteng

Karl Viljoen Gauteng

Zakhele Sibiya Gauteng

Kamsha Jemaine Gauteng

Johannes Coetzee Gauteng

Samson Kambarami Gauteng

Zeenat Cajee Gauteng

Elra Dejager Gauteng

Andrew Odero Gauteng

Yaasir Haffejee Gauteng

Ayteesha Singh KZN

Nontobeko Biyela-Hlwatika KZN

Lereece Heldsinger Gauteng

Jaco Nel Gauteng

Ntombifuthi Myende KZN

Zukiswa Mbatha Gauteng

Jeanette Mogale Gauteng

Yolanda Mangxola Gauteng

Constance Chuma Gauteng

Clive Mbatha Gauteng

Kerry Arendse Gauteng

Azwihangwisi Mukwevho Gauteng



Nam e Surnam e Region

Romanius Shozi KZN

Eunice Rhulani Sithole Gauteng

Lesego Florence Ntobong Gauteng

Stephen Hlongwane Gauteng

Manuel Caldeira Gauteng

Adelaide Buthelezi Gauteng

Keeran Madhav Gauteng

Tashiana Singh Gauteng

Willem Pieters Gauteng

Edwin Gadivhana Gauteng

Andile Stulo Gauteng

Thami Seolonyane Gauteng

Koketso Boikanyo North West

James van Rooyen Gauteng

Tembelani Tshabane Gauteng

Rebecca Mthandaba Gauteng

Henry Morodi Gauteng

Nomsa Mahlale Gauteng

Nqobile Ndaba Gauteng

Khulong Seema Gauteng

Amelia Griesel Gauteng

Anton Vermeulen Gauteng

Sarah Baloyi Gauteng



Disclosure: Please take note that all advertising and articles contained in this magazine are the 
opinions of the writers thereof and not that of the ACFE SA

Memorable  Moments ....



CONTACT
DETAIL S: 

Tell: (012) 346 1913

www.acfesa.co.za

Jaco (CEO): jaco@acfesa.co.za

Janine (Legal Officer): janine@acfesa.co.za

Melanie (Finances): melanie@acfesa.co.za

Charmaine ( Execut ive Personal Assistant ) :  

charmaine@acfesa.co.za

Chantell (Training Officer) : chantell@acfesa.co.za

Dominique (Communicat ions and Branding Officer) : 

dominique@acfesa.co.za

Nelly (Membership): nelly@acfesa.co.za

http://www.acfesa.co.za
mailto:jaco@acfesa.co.za
mailto:jaco@acfesa.co.za
mailto:janine@acfesa.co.za
mailto:janine@acfesa.co.za
mailto:janine@acfesa.co.za
mailto:melanie@acfesa.co.za
mailto:melanie@acfesa.co.za
mailto:kelly@acfesa.co.za
mailto:charmaine@acfesa.co.za
mailto:charmaine@acfesa.co.za
mailto:chantell@acfesa.co.za
mailto:chantell@acfesa.co.za
mailto:kelly@acfesa.co.za
mailto:dominique@acfesa.co.za
mailto:kelly@acfesa.co.za
mailto:nelly@acfesa.co.za

