
ABSTRACT: 

Purpose 

Most governments use the system of public procurement to source goods and services 

required for the running of government. This form of government spending can amount to 

about 18% to 20% of gross domestic product (GDP) of most countries (OECD, 2018). These 

goods and services are procured from third party entities. The process of procurement is 

based on the principles of fair competition, transparency, accountability and achievement of 

value of money. This process also affords government Institutions an opportunity to contract 

the most responsive service provider to the specifications of the procurement. This course 

will highlight individuals’ fraudulent behaviour from the four elements of The Fraud 

Diamond Theory, namely pressure, opportunity, rationalization, and capability. 

 

Approach/Methodology 

Procurement fraud is complex and it covers a wide range of illegal activities from bid rigging 

during the pre-contract award phase through to false invoicing in the post-contract award 

phase. It can be perpetrated by those inside and outside an organisation. The course will seek 

to identify the methods of procurement corruption in the public sector and how the proceeds 

generated from these activities are laundered, as well as highlight the apparent link between 

money laundering and public procurement corruption, by identifying the various gaps and 

loopholes that are exploited by those that launder money stolen from the government fiscus. 

The course will help participants understand:  

• the ways in which the procurement system is manipulated,  

• the main players that abuse the system  

• the manner in which the ill-gotten funds are laundered 

 

Procurement Methods, vulnerabilities and mitigation 

The course will highlight the sectors most prone to procurement corruption risk and also how 

the proceeds of procurement corruption are laundered. The course will conclude by looking at 

mitigation factors of procurement corruption: prevention, detection, investigations and 

sanction, in particular the roles played by key stakeholders including the role of law 

enforcement agencies, public procurement authorities, financial intelligence units amongst 

others. 


